Minutes 
23 June 2008 

Postgraduate Office, 48 Kelburn Parade, Kelburn, Wellington 

	Present: Albert Tibble (Tumuaki, NT); Pania Lee (Tumuaki Tuarua, NT); Tai Ahu (Tumuaki Tuarua, NT); Mahina-a-rangi Baker (Kaituhi, NT); Te Hiwi Preston (Apiha, NT); Arama Rata (Apiha, NT); Cherish Wilkinson (Apiha, NT); Tahu Wilson (Apiha, NT); Haimona Waititi (Apiha, NT); Te Rangimarie Williams (Ngā Rangahautira); Matt Gifford 

	Apologies:  Kiritapu  (Ngā Rangahautira); Jessica Smith (Ngā Taura Umanga)
Late:  Sonny Cooper (Apiha, NT)

	
	
	Actions:

Approved &Adopted 

	1
	Introductions:

Karakia: T. Ahu

Mihimihi: A. Tibble
	

	2
	Minutes from the last meeting; 6 June 2008
Motion: The minutes are a true and correct record of the meeting held on the 6 June 2008
Resolved:  A. Tibble/ T. Ahu
CARRIED
	

	3
	Matters Arising:
Mahina to give Pania appropriate details so she can become and IRD delegate
	Mahina

	4
	Submission for paid office administrator
Tai made a submission for paid office administrator, see attached submission.
 Albert and Tai to contact Wayne Pihema to seek further advice on the process in gaining office administrator and to research this issue further
	Albert and Tai

	5
	Computing Accounts
Matt distributed forms for IT accounts for all members to fill out and return and suggested an ‘orientation’ of the office.
	

	6
	Statement of Financial Accounts:
Matt tabled the statement of financial the Special Projects and Operating accounts. The executive must approve the current budget before Cost Centres can be coded. See both statements attached. 
	

	7
	Submission for support for Matt Gifford
Matt presented a tono for financial support to assist him in his trip overseas. This included a letter in submission, a budget outlining the funding he required and several additional letters in support. (Submission filed)
Tai to investigate potential policy surrounding koha, grants and scholarships distributed by Ngai Tauira.
	Tai

	8
	Interim Treasurer
Matt has accepted the offer to stand as interim treasurer until the time that Ngai Tauira finds a permanent treasurer
Motion: That Matt Gifford is kept on in the position of Interim Treasurer until a new permanent treasurer has been trained to fill this role

Resolved: A. Tibble

CARRIED
	

	9
	Recommendation for Honorarium:
Matt spoke to his recommendation that Honoraria be considered. He suggested that this may be paid per hui or per month. He indicated that there are limited funds for this but the budget can be changed to accommodate this. It may be worthwhile to look into VUWSAs Honorarium system.
Tai to discuss the VUWSA system of Honoraria with Alex Nielson and will report back at the next hui.
Motion: That Ngai Tauira agree in principle with developing an Honorarium system.
Resolved: A. Tibble/T. Ahu
CARRIED 

Albert to further investigate whether it is in the best interest of Ngai Tauira.
	Tai
Albert

	10
	Support for Henry Heke and Kererua Savage
Albert  to contact them to suggest that they formalise their submission to Ngai Tauira
	Albert

	11
	IT, Telecommunication and General Office
Motion: That the Kaituhi have use of the laptop and that a new cell-phone is purchased for VP (Matauranga)

Resolved: P. Lee/ A. Tibble

CARRIED
	

	12
	Vision and Mission Statement
We arrange an informal discussion and brainstorming session to develop a Vision and Mission Statement. Everyone to write half a page on their whakaaro of our vision and mission by 30 June.
	Everyone

	13
	Portfolios and Committees
Motion: The Apiha roles are distributed as follows
Sports and Media & PR Officers: Haimona Waititi and Te Hiwi Preston

Undergraduate Officer: Tahu Wilson

Events Officer: Cherish Wilkinson

Scholarships & Funding Officer: Arama Rata

Te Reo Maori & Tikanga: Sonny Cooper 
Resolved: P. Lee/ A. Tibble

CARRIED

The following Committee and Board positions were filled.

Marae Committee: Sonny and Pania

Te Kawa a Maui: Haimona

Academic Board: Tai

Academic Committee: Tai

Toihuarewa: Albert and Mahina  

VUWSA – Negotiation Team: Albert, Tai and Matt
Te Tiriti of Waitangi: Mahina and Pania 

PGSA: Albert
Te Hauhiku: Pania and Arama
Student Hardship Committee: Arama

Faculty of Commerce: NTU

Faculty of Education: Te Hiwi

Faculty of Humanities: Haimona

Faculty of Law: NR
Faculty of Science: Mahina

Faculty of Architecture and Design: Cherish

Publications Committee: Albert and Tahu
Library and IT Committee: Tahu

Te Mana Akona, NZUSA: Albert, Tai and Pania

Policy Steering Committee: Albert, Pania and Tai

Rebranding Committee: Te Hiwi, Sonny and Cherish

Motion: The Committee and Board placements are filled as listed above.

Resolved: P.Lee/ T. Ahu
CARRIED 
Matt to be approached to consider being part of the VUWSA - negotiation team

Albert, Tai and Pania to address five discussion points listed in Induction pack within their capacity as the Policy Steering Committee and report back at next general executive meeting.
Dee O’Carroll, Ngā Rangahautira and Ngā Taura Umanga to be contacted to begin formation of Rebranding Committee.
A letter be drafted and sent to all boards and committees on behalf of NT advising them of representative changes.
	Albert

Albert, Tai and

Pania
Te Hiwi, Sonny, and Cherish

Albert

	14
	Te Wiki o te Reo and Te Ao Marama
Motion: Two groups; one for Te Wiki o te Reo and Te Ao Marama are established to meet prior to the next general executive meeting to identify key tasks to be completed for organization of either the events for Te Wiki or the production of Te Ao Marama.
Resolved: T. Ahu/ A. Tibble

CARRIED

Te Wiki o te Reo Roopu

Leader: Pania
Te Hiwi

Cherish

Mahina

Arama

Te Ao Marama Group

Leader: Tai
Haimona

Tahu

Sonny

Albert

Ngā Rangahautira and Ngā Taura Umanga to be asked for representatives on each group.

Te Rangimarie to raise issue at their next meeting.

Mahina to attend next Ngā Taura Umanga hui to ask for representatives  to assist with both Te Wiki and Te Ao Marama

Motion: That we don’t exceed in expense of $5, 500 of NT budget for Te Wiki o Te Reo Maori

Resolved: T. Ahu/ P. Lee

CARRIED

Arama to look into sourcing  funding for Te Wiki o te Reo
	Te Rangimarie

Mahina

Arama

	15
	Cheque Signatories
Motion: That Albert Tibble and Tai Ahu become new Cheque Signatories and the Matt Gifford remains a Cheque Signatory.
Resolved: A. TIbble/ T. Ahu
CARRIED

These minutes to be signed and taken into National Bank to complete change over of signatories.
	Albert and Tai

	16
	Digital Camera

Pania pointed out that the digital camera that Matt mentioned at the Induction Hui had in fact been stolen and that we no longer have one.
	

	17
	Register of Members
Mahina to develop the Register of Members, beginning with the register that was taken at the last AGM.
	Mahina

	18
	Te Huinga Tauira
This has been tentatively set for September 19th 
Motion: A steering committee to be formed for organisation of Te Huinga Tauira. This committee will include Pania ,Cherish, Sonny, Te Hiwi and Haimona 
Resolved: P.Lee / A. Tibble

CARRIED 
	

	19
	Financial Contributions:

Pania to be reimbursed $167 for flights to NZUSA
Dee still to be reimbursed for travel to Induction Hui
Payment for Tai and Albert’s travel to NZUSA to be paid
NR and NTU and Te Mana Akona contribution to be determined and paid
Rebranding and Policy Steering Committee Funding to be determined
All above payments are pending on changes of Cheque Signatories and approval of budget for this year by the executive.
Invitations to be extended to Ngā Rangahautira and Ngā Taura Umanga to next general executive hui to tono for funding.

PGSA relationship still to be resolved, Ngāi Tauira members have been invited to attend the next PGSA hui
Albert to send PGSA RA out
	Mahina

Albert

	19
	Meeting closed at 3:58pm. Next general executive hui set for the 8th of July, 4pm. Albert to book Matariki

Karakia:  T. Ahu
	Albert

	16
	Signed:



Name:



    

Date:

True and Correct record of the above minutes.
	


